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· 

	Following the review of Governance( Autumn 2022) the core governance  responsibilities of;

· School Improvement and Academic standards, 
· Quality of Curriculum and Teaching and Learning
· Pupil development, attendance, Behaviour and Safeguarding , 
· Wellbeing, 
· Finance, 
· Premises, 
· Health and Safety 
· Compliance
Beeston Primary School have been scrutinised, challenged and supported by  Academy Review Board  which met  6 times throughout the year. This structure has been agreed with consideration as to where oversight responsibilities are best exercised and to ensure clear lines of accountability with no duplication of roles within the Trust.

· School improvement this year has been informed by the School Self Evaluation, SIDP (School Improvement and Development Plan) key issues continuing from any previous Ofsted inspection, specifically:
·           In some areas of the wider curriculum, the school does not always precisely check how well pupils learn. As a result, pupils’ gaps in knowledge occasionally go unnoticed. The school should continue to sharpen its assessment strategies to ensure that any gaps in pupils’ knowledge are identified and promptly corrected.
·             Due to occasionally limited practice, some pupils take longer to develop mathematical fluency. This can limit their progress. The school should continue to embed teaching strategies to support and improve pupils’ fluency in mathematics. 
· School improvement reports/presentations from staff presented: e.g.
· Curriculum review including RE, Science and Computing
· Attendance of children and appropriate actions for persistent absence
· Pupil Performance of all groups including SEN & PP
· Pupil Premium strategy and impact review 
· Sports Premium strategy and impact review 
· Embedding UET Pledges into school culture
· Read Write Inc and the development of high-quality teaching of phonics
· CPD for all staff
· Enrichment of curriculum for children 
· Safeguarding reports 
· Health & safety of buildings and stakeholders
· CPOMS deep dives by Education directorate
· SIM meetings by Education directorate
· Policy updates throughout the year
· Developing Maths Mastery approach
· VNET curriculum development CPD
· Reading, writing and maths moderation across Trust Infant & Primary schools
· Pupil progress meetings to ensure children are being monitored and supported
· Walkthru’s as a pedagogical tool for teacher development


	Local Governance arrangements 
	· Governors Constitute the Academy Stakeholder Committee (from April 2023) the principal duty of which is to support the Trust Board and the school in developing and maintaining effective links within the school’s communities, communicating openly and frequently as appropriate and ensuring the school meets its responsibilities to its stakeholders by supporting the Headteacher in implementing and monitoring arrangements to ensure:
· that pupils are listened to, feel safe in the school and are successful learners
· that parents and carers are kept informed about their child’s progress and that any concerns they have are listened and responded to
· that effective arrangements are in place for staff wellbeing
· that there is regular communication with parents and the wider community
· that examples of the activities of the school and the ASC are provided to the Trust for its termly newsletter to all stakeholders
· Beeston Primary School ASC currently has  4 members comprising:
· 1 Executive Headteacher
· 2 co-opted governors 
· 1 staff governor
· 0 parent governors 
· There are currently vacancies for a staff governor and two parent governors; there was a Chair for two terms but there is currently no Chair.
· The ASC had three scheduled meetings and an extra ordinary meeting, with good attendance from governors.  
· The ASC has very good liaison with the community, with two members also serving on the Parish Council. Members are also heavily involved with the Friends of Beeston School.
· In both roles they have achieved outstanding success with initiatives including speed patrols, which has seen the average recorded speed of motorists reduce by 5mph, improving pupil safety. FOBS raised funds, sought grants, and obtained quotations for play equipment for the School. They were successful in this and the equipment was installed and in use by Easter.
· Governors had conversations with pupils about behaviour for learning and after school clubs and lunchtime activities, governor participated in a research project, in conjunction with UET staff and Greyfriars School, the School Weaver, concerned with stakeholder input in schools.  
· Governors received and discussed the results of the staff well being survey, they welcome the letters from the Trust Board PPP Committee.Governors completed the annual safeguarding update and other compliance, and have engaged positively with UET to ensure compliance is relevant and manageable.
· Individuals have continued to support other schools with PEX hearings. 
· The ASC were immensely proud of their support for the school and their success in maintaining engagement with stakeholders. 
· 

	· 
	· Minutes of meetings include clear actions and evidence of support from governors and can be requested from the school office once they are available to the public Governors’ attendance at meetings is recorded on the school’s website.
· Dates  for all meetings are published at the beginning of the school year by Unity Education Trust.
· Governance arrangements will be maintained for the next academic year 2025-2026 in line with UET Scheme of Delegation (Autumn 2024), details of which are on the School and Trust website. 

	Future plans for the governors 
	· To ensure continued effectiveness and community representation of ASC there will be a recruitment campaign in the autumn term for two new parent governors, a community governor and an additional staff governor.  It is anticipated a Chair will be appointed, as per succession planning.
· To support and involve all stakeholders, particularly parents and the community following the merger of Great Dunham School with Beeston School??
·  Continue to engage with pupils to record pupil voice. - specifically....
·  To access and participate in all relevant support and training for governors 
· Continue to engage with pupils to record pupil voice. - specifically
· Invite members of the Trust board to attend a meeting to improve liaison and raise awareness
· 

	How you can contact the Academy Stakeholder Committee 
	· We always welcome suggestions, feedback and ideas from parents/ stakeholders – please contact the Chair of ASC, via the School Office or the Executive Headteacher Mr Cuenca-Farrow, via the school office or via ASC clerk, Daphne Price; details on school’s website. 


	Name
	Academy Stakeholder Committee Attendance 

 September 2024-2025

	Mrs Natalie Arnold
	3/3

	Mr Mark Cuenca-Farrow
	3/3

	Mrs Mandy Hall
	1/3

	Mrs Louise Snell
	2/3

	Mrs Laura Steward
	2/2

	Mrs Sarah Willgress
	2/2

	Mrs Alice Wiseman
	1/2
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